ORGANIZATION NAME
BOARD COMPETENCY INVENTORY
Board Member Name: ______________________________________

Years on the Board: ________________________________________

Current Term Expires: _______________________________________

Date Completed: ____________________________________

Please indicate your level of knowledge, skills, and experience with the various areas below to help identify areas of strength to support the Board as well as areas to consider in recruiting new directors to join the Board. (It is not expected that you possess knowledge, skills, or experience in every area, the goal is to identify areas where other team members are needed).

	
	Advanced
	Good
	Fair
	None

	Finance
	
	
	
	

	Accounting
	
	
	
	

	Business Management
	
	
	
	

	Human Resources
	
	
	
	

	Municipal/Partner Relations
	
	
	
	

	Communications
	
	
	
	

	Marketing
	
	
	
	

	Political Acumen
	
	
	
	

	Legal
	
	
	
	

	Risk Management
	
	
	
	

	Strategic Planning
	
	
	
	

	Board & Governance
	
	
	
	

	Diversity & Inclusion
	
	
	
	

	Ethics
	
	
	
	

	Safe Sport
	
	
	
	

	Sport Specific
	
	
	
	

	Sport System
	
	
	
	

	Insurance
	
	
	
	

	Advocacy
	
	
	
	

	Information Technology
	
	
	
	


