
[image: image1.jpg]



[CLUB NAME]
Billet Policy
Scope

This policy applies to all [CLUB NAME] members of all ages who may billet visiting rowers for any duration of time throughout the rowing season. 

Definitions

Billet:

The rower that will be billeted at a [CLUB NAME] member’s household.

Host Athlete: 
The rower from the host family. 

Host Family: 
The family that will be billeting a rower.

Policy

It is recognized that some athletes will leave home to train and compete at a location away from their parents, where they will require short term accommodations. In these circumstances, [CLUB NAME] will assist the athlete(s) and their family to arrange for the athlete to live with a host family. When athletes live outside their homes, risk to the athlete and billet family is increased if guidelines are not adhered to. 

[CLUB NAME] is committed to ensuring that athletes looking to live with a host family are placed in an environment that is safe and welcoming to the athlete. [CLUB NAME] is also committed to ensuring that all billets treat the host families that bring them into their home with respect. 

Financial Compensation

Host families will be compensated for billeting a visiting athlete. The payment schedule and amount are to be mutually agreed upon by the host family, [CLUB NAME], and the billet’s parent/legal guardian(s).

Any regatta entry fees, trailering fees, hotel room fees, and travel costs will be borne by the athlete and their guardians.
Date Passed by Board of Directors: DATE

Operational Procedures
Each party involved in the billeting environment has important roles and responsibilities.

[CLUB NAME] will:

· Identify a billet coordinator to support the billet, their family, and the host family.

· Search and identify a suitable billet family for visiting athletes. 
· Provide a Hosting Family Information Form to families interested in billeting an athlete.

· Host an in-house meeting with all members of the host family present. 

· Collect references from the Host Family and complete a reference check.

· Request and receive a Criminal Records Check (CPIC) for anyone living in the billet family house who is 18 and older prior to the billet moving in. The CPIC must include a Vulnerable Sector Screening (VSS) if the billet is under the age of 18. CPICs are valid for three (3) years. 

· Ensure billet families are aware of and adhere to all written policies and procedures. 

· Establishes and maintains communication with the billet’s parent/legal guardian(s). 

· Provide the Head Coach with the contact information of all billet families. 
· Include and keep the billet families up to date with all team related communications regarding regattas, practices, and team events. 

· Ensure that athletes are fully aware of their ability to contact the Head Coach or [ROLE] of [CLUB NAME] 24 hours a day if they have any issues. Key staff/volunteer contact information will be given to each billet and host family.

The Head Coach will:

· Provide a welcoming environment for billets.

· Inform the billets of relevant club polices and procedures that relate to their involvement at [CLUB NAME] (i.e., [CLUB NAME] Code of Conduct, Traffic Pattern, equipment sharing, etc.). 

· Monitor the relationship between the billet and the host family’s athletes on and ongoing basis, and report and issues to the Billet Coordinator immediately. 
· Establish and maintain contact with the billet’s parents. 

· Take necessary action to correct any problems that may arise. 

· Ensure that billets and athletes are fully aware of their ability to contact the Head Coach or [ROLE] of [CLUB NAME] 24 hours a day is they have any issues.

The Host Family will:

· Have a child that is involved in the sport of rowing, and that is a registered member of [CLUB NAME]
· Complete the Host Family application process in full, including a: 

· Host Family Information Form

· Provide two (2) references.

· Provide a CPIC and VSS if the billet is under the age of 18. 

· Complete an in-home meeting.

· Report to the Head Coach or [ROLE] of [CLUB NAME], at minimum, on a weekly basis. 

· Be fully knowledgeable of team guidelines, and expectations governing conduct, educational standards, and curfews. 

· Provide balanced meals a day as needed around the billet’s schedule being sensitive to any food allergies and dietary needs (e.g., vegetarian). The billet must bear some responsibility for snacks, etc. The Host Family will not be responsible for providing “athletic supplements”, “protein powders”, or “specialized training diets”, etc. 

· Attempt to maximize the nutritional value of all meals to facilitate efficient training and recovery. 

· Ensure that underage billets are not given access to alcoholic beverages, or tobacco or cannabis products.

· Ensure that billets do not leave the region without permission from both the Billet Coordinator and the host family unless attending a team trip organized by [CLUB NAME].

· Provide transportation for the billet to all team practices, regattas, and events, unless group transportation is organized and provided by [CLUB NAME].

· Provide a clean, non-smoking, family-oriented environment, and treat the billet as “one of the family”. 

· Provide the billet with their own bedroom, which will include their own bed, and appropriate space. In the event a separate bedroom is not possible, an athlete shall not share a bedroom with anyone other than the fellow athlete from the host family, provided that the host family athlete is of the same gender and are within four years of age of the billet.
· Report any incidents involving athlete safety, security, or well-being to the Billet Coordinator immediately. 

· Report any concerns about a billet or athlete to the Billet Coordinator. 

· Be familiar with regatta and practice schedules and other events requiring billet attendance.

· Be a mentor, friend, role model.

The Billet will:

· Billets must keep in mind that it is not a right to live with a host family, but a privilege. As always, project a positive image of yourself and represent [CLUB NAME] positively. 

· Always be courteous, polite, and respectful. 

· Contribute to chores and tasks of the household like meal preparation, washing dishes, garbage removal, etc., as requested by the host family. 

· Check and obey all house rules, but do not be afraid to speak with [CLUB NAME] Billet Coordinator or [ROLE] if you are unsure about anything. 

· Always keep your hosts informed of your whereabouts and if delayed unexpectedly, contact your host family immediately. 

· Inform their host family of their practice, training, and regatta schedules.

· Do not borrow or accept money or use of motor vehicles from your host family. 

· Use your own cellphone for personal calls. 

· Show gratitude and always be helpful. 
· Keep their areas clean and clean up after themselves. 

· Have their own spending money for day-to-day expenses.

· Be expected to respect the mealtimes established by the host family, and be present and on-time, and communicate clearly if their schedule changes or impacts the family plan. 
· Billets are expected to follow all curfews and to advise their host family if they will be out late. 

· Sleepovers with partners are not permitted. Any overnight guests should be approved by the host family. 

· Report any issues of concern with the host family to [CLUB NAME]’s Billet Coordinator, Head Coach or [ROLE], as well as to their parent/legal guardian(s). 
The Billet’s Parent/Legal Guardian(s) will:

· Ensure that information about the Billet’s special needs such as allergies, past illnesses, medication and dosage guidelines and any special dietary requirements are provided to the Host Family. 

· Ensure that the Host Family has access to the billet’s medical insurance information in case it is required in an emergency. 

Appendix 1 – Hosting Family Information Form
LAST NAME OF REGISTERED ROWER: _______________________________________________
Address: _________________________________________________________

City: __________________________ Postal Code: ________________________

Home Phone if any: _________________________________________________

Adult #1 

First & Last Name: ______________________________________________________

Cell Number: __________________________________________________________

Email: ________________________________________________________________

Adult #2 

First & Last Name: ______________________________________________________

Cell Number: __________________________________________________________

Email: ________________________________________________________________

Registered Rower 
First & Last Name: ______________________________________________________

Cell Number: __________________________________________________________

Email: ________________________________________________________________

Age as of June 1st, 2023: _______________ Identified Gender: __________________

Other Family Members in the Household: 

	NAME
	Age
(if under 25)
	Identified Gender

	
	
	

	
	
	

	
	
	

	
	
	


Miscellaneous Information – to help with matching.
Any Animals in home? If yes, please describe: 

____________________________________________________________________________________________________________________________________________________________

Any food allergies in the house? If yes, please describe:

____________________________________________________________________________________________________________________________________________________________

We acknowledge we have read and agree to the responsibilities listed in the Billet Policy and all members of the household understand the expectations and are committed to providing a positive billeting experience.

Signature: ____________________________________

Name: ________________________________________ Date: _____________________


