SAIL CANADA
Interview Guide Suggestions
Pick 6-8 questions suitable for the position you are recruiting 
CANDIDATE: 







 Date: 




Interviewer: __________________________________________________
Instructions

· Offer candidate bottle/glass of water, make them welcome and comfortable. Let them know you will be taking notes to be able to remember the conversation more accurately afterwards.
· Candidate should do vast majority of speaking, introduce yourself and then see what they already know about the position and the club 

· Whenever possible they should give examples of what they have done not what they would do, ask them to give specific examples of how they have behaved in different situations. If they have no work experience, examples of school, team and friend group behaviour should be drawn on.

· After the questions ensure they have chance to as questions

· At the end, explain the process and timeline from this point. In all cases tell them it will be longer to come to a decision than you want it to. (Checking references etc. always takes longer than your goal and you need a commitment from your first choice before you decline other people.)

· Once they have gone take time to finalize notes and scores right away.
Score Rubric  score each answer with a number 1 – 5 using this as a guideline:
1 – Answers are contradictory to the needs of the position and/or the values of the club

3 - Answers partially cover what we are looking for in a position; has relevant examples and experience to draw on and share

5 – Answers completely cover the expertise, experiences and values that we need in this position to be successful; candidate is personable and demonstrates right mix of confidence and willingness to learn

1. Tell me a little about yourself and why you are interested in this position.

SCORE: _______

2. In your group of friends, which role do you tend to take in planning activities etc.? Tell me about your role in a recent activity.

SCORE: _______

3. Can you tell me about a time when you worked in a group and had to overcome some different opinions to achieve a goal and how you resolved it and what was the outcome?

SCORE: _______

4. Tell me about a time when you were not successful. What happened and what did you learn from this experience.
SCORE: _______

5. Tell me about a time when perhaps you received conflicting information or directions on a project or task and how you resolved the situation. (could be school or work based)
SCORE: _______

6. Tell me about a time when you have been in a leadership situation with a child or youth and had to deal with a youth that misbehaved and how you responded and the outcome.

SCORE: _______

7. Tell me about a program you have designed to meet a goal. (Could be own personal growth or school planning).

SCORE: _______

8. Give me an example of a time you taught someone a new skill and how you did it and what was the outcome.

SCORE: _______

9. Can you give me an example of how you ensure safety measures are adequately taken care of when you are on the waterfront? 

SCORE: _______

10. Can you tell me about a time when you had to give feedback or suggestions to someone in authority and how you approached it and how it went.

SCORE: _______

11. Tell me about a time when you have been in a leadership situation with a child or youth and had to deal with a youth that misbehaved and how you responded and the outcome.

SCORE: _______

12. Give me an example of a time you had many things on the go and been under stress – how did you work towards keeping everything organized and staying focused on details? Give us an example of something that worked well for you and something that was not successful.
SCORE: _______

13. Thinking about various supervisors you may have worked with either in paid or volunteer positions, which one have you achieved the most success under? Describe what it was about the person and what kind of success you achieved. (Could be a teacher or coach if they have no work experience).
SCORE: _______

Questions they have:

Other NOTES:

TOTAL SCORE: ____________________

