
COAST SAMPLE 

CLUBNAME
Website Consultant Brief

About Us

ADD SHORT PARAGRAPH DESCRIBING YOUR CLUB, MISSION AND VALUES TYPE PARAGRAPH SIMILAR TO IN A JOB POSTING
About You

You are a web developer that, like us, values partnership and innovation, and is a leader of change and excellence with integrity.  You are able to demonstrate a proven track record of creating exceptional websites with beautiful aesthetic, high functionality and responsiveness.  You have previous experience working with not-for-profit sport organizations and can provide project management and development services.

What We Want

Enhanced communication and engagement with our existing community and those who are looking to join the community is critical to the continued work to transform our organization. 

Most of our interactions (initial and ongoing) are created on-line.  We need a digital presence that meets the needs of a number of niche audiences and that helps us engage the community to get and stay involved in our activities.
The scope of this project includes:

· Website design 

· Website layout 

· Assistance with the launch of the new website 

· Post build maintenance plan and training.

Features required in a new site
· Registration with e-commerce capabilities 
· Social media integration

· Mobile friendly

· Event/calendar features

· Search features

· Google analytics & internal site analytics
· News and announcement Section

· Easy to navigate resource section
Budgetary Goals

Range: $12,000 - $18,000

Project Launch Date

The goal will be to launch this website by DATE
New Website

The new website will engage with all of our audiences:

· Members for information both immediate use and ongoing organizational
· Potential members and visitors looking for more information
· Potential Partners 
· Potential staff
The new website will: 

1. Be a place where people can easily find what they need and want to know.

Governance

· Provide access to key documents

· Provide access to statutory information (Board of Directors, AGM documents, strategic plan etc.)

Place for key information

· Yearly program and competition information/calendar
· Organizational and member contact information

2. Represent and tell the story(s) of who we are and what’s going on.

· Modern, engaging design that represents who we are and what we aspire to become;

· Ability to showcase more static content (Events, Program Info, Awards etc.);

· Nimble news/story telling with social media interaction/integration;

· Capable to support/adapt to promotional campaigns; and 

· Valuing our history, pages that give interested parties an opportunity to understand the history of our club 
3. Enable Revenue Generation 

· Allows seamless registration for our courses and events with e-commerce capabilities
· Ensures excellent customer experience in the registration process while providing secure financial transactions and flexible data as needed
Application Process

Companies interested in bidding to be CLUBNAME Website Consultant that meet the qualifications identified above are invited to submit a proposal that outlines how their company meets the requirements outlined above.

Companies are encouraged to include as much information as possible to ensure the selection committee has the adequate information to make an informed decision.

For those interested in bidding, please submit your bid to EMAIL ADDRESS with the subject line “Website Consulting Bid”.

The deadline for submissions will be DATE at 12:00pm.

A letter of engagement will be signed with the company who, based on an evaluation of all responses, applying all criteria and oral interviews (if conducted), is determined to be the best qualified to perform the services, and best qualified to deliver the best value package of deliverables. 

The right is reserved, as the interest of CLUBNAME  may require, to waiver any defects of all informalities in any proposal, to reject any or all proposals, to take any or all proposals under advisement or to accept any proposal as may be deemed to be in the club’s interest in meeting the standards of quality, price & value (“best” proposal).


