


How Big is
Social Media?



Does Social Media 
really play that 

big a role?



TRADITIONAL MEDIA

COSTS

Time - Someone to coordinate with 
sales person and create content

Traditional newspaper ads in a mid 
sized community $500-$700

2 page Colour Newsletter mail out to 
3000 households - $3100

LIMITATIONS

A one time connection

SOCIAL MEDIA

COSTS

Time only - Dedication of a person in 
an ongoing nature, helpful if they are 
creative and enjoy social media.

BENEFITS

Connection is ongoing - relationship

Potential for multiple messages

In the moment communication

Word of mouth x 1000!





Who are you reaching
What are you sharing

What Are Your GOALS?

Member Communication

Promoting Lessons & Programs

Community Relationships

Weather Updates 

Thanking Supporters Encouraging Club Social Activities

Promoting Special Events

Growing Membership



The oldest and most used social media

70% of adults use daily

Good For:
- Building Relationships and Brand Loyalty

Caution: Hard to be 
seen - Facebook 
promoting paid 
advertisements



Most growth predicted for Twitter

36% of adults use daily

Good For:
- Public Relations, News and 

Articles and Conversations

Caution: Lots of 
competition, need 

to use regularly



Larger group of young and less educated users

Good For:
- Building Relationships and 

Conversations
- All Visual so for business that is 

very visual based (food, art, 
beauty) 

Caution: Harder to 
preschedule posts;
Does it serve your 

need?



REFLECT YOUR BRAND
Social Media messaging 

reflects your club –
what messages are you 

sending? 

CLUB BRAND/VALUES ?
Sports

Healthy
Social
Safe

Family
Community Member

Approachable
Humor is important but BE CAREFUL



PS Goldfish have an 
attention span of 9 

seconds

Twitter limits you to 
140 characters but 

ideally:

Tweets less than 100 
characters

Facebook posts less 
that 70 characters

KEEP IT SHORT



USE IMAGES

Pictures get:

53% more likes
104% more comments

84% more clicks
(according to Kissmetrics) 

HINT:
Use PowerPoint to create images:
Easy to design and then when you 
save it click Save As and chose a 
JPEG file



You are building relationships – they 
need to be 2 way

Goal on Twitter:
1/3 Tweets

1/3 Retweets
1/3 Replies

Like FB comments
And Reply

In any conversation not just about you!
Check followers to following relationship

INTERACT

“Retweet others as you would like them to retweet you” 

Identify accounts that share 
common messaging and brands 
where you can find content of 

interest to your followers



Tweets per day – 2.1



Use Thank You
A LOT

Relationships are built on 
treating each other nicely  -

these are relationships.

Reply and Congratulate people

Someone retweets your tweet? 
Like it and/or thank them

What would you do in person?

BE POLITE

Want to be retweeted, ask “Please Retweet…”



BE CONSISTENT

Tweet Often – 2-5 times a day
Facebook – once a day

Quality Matters!

Don’t post just for the sake of 
posting

Preplan some content
Who can you retweet



MAXIMIZE ON WHAT IS CURRENT
Summer 2016 - #PokemonGo

Number of retweets and likes growing very quickly
Engagement is substantially higher than their average tweet



HASHTAGS
While they aren’t that popular on Facebook, 

they are very popular on Twitter and Instagram

Some Keys:
• Not too many
• Simple
• Unique – #Beach will get you everything
• Make sure it can’t be misread
• Make sure you are using the right one
• For events promote it at the event with 

signage so it is used
• Short within 140 characters

Example of what not to do:

#susanalbumparty

From Susan Boyle Album Release Party



Location – helps with relevancy

Keep pictures simple and 
make sure they fit the space

Setting Up a Twitter Account

Personal and club accounts 
Easy switch right here

BE CAREFUL…
Short and Simple is key!

Both Username & Description
Remember you want 
username used within the 140 
spaces of a tweet



Retweet
Quick, simple and helping share the message 

Your own content/message
Remember 140 spaces!
(links and mentions take space)

Quote Tweet
Retweet but can add your own comments 

For example why it is relevant for your followers
Or just generally supportive 





Social Site Profile Size Cover Size Share Size

Twitter 400px x 400px 1500px x 500px 440px x 220px

Facebook 180px x 180px 828px x 315px 1200px x 630px

Instagram 110px x 110px 161px x 161px 1080px x 1080px

Pictures Fitting
Ideal sizes for all Social Media Account Pictures 

Free Online Websites to Resize Your Pictures 

Picresize.com
Resizeimage.net
Imageresize.org
Simpleimageresizer.com

They are all set up slightly differently and may have some minor extra features 
but generally same principles:
• Upload your photo
• Crop if you want to clear out some background for a better fit
• Select the size you need - usually I go straight to the custom and enter the 

pixel size above
• Save your new photo back to your computer





TWEETDECK – SCHEDULING
Other Options:
Hootsuite.com
Bufferapp.com

WARNING – Scheduling can 
assist but can’t be only 

component! A person needs to 
be engaging.

ALSO - You need to stay on top 
of what is happening in world!



AUTOMATION
Please Do Not Auto Publish

Each Social Media should 
get it’s own post

The limit in characters is for 
a reason – remember keep 

it short



When you start with a @ it only goes to a 
very limited number of people. 

Make it .@ or better put it in the middle of 
the text!

MENTIONING
OTHERS



Facebook Page
Individual Accounts

Page for organizations: only people with 
permission can post 

(give 2 people editor roles but be clear about 
who is posting and the messaging)

Groups – Suggest do not use a group – that is 
more for a social group, anyone can post

Suggest the Facebook Pages Manager App on 
tablet/phone to help manage the account

But use Desktop Website to set up account and events



Things only you see



Schedule Posts
Pages Manager

Desktop



Ensure Info on the club is 
accurate and up to date

I suggest at least two admins 
as the page is linked to 

individual Facebook accounts
You can limit others roles to 

editor or moderators

Important Security
Accessing your Social Media on a desktop 

based website gives you many more options 
for safety and security than phone/tablet 
apps – set up your security through the 

website

Settings



EVENTS

Click on Create an Event  

Fill in the details
It will walk you through 

the steps – remember to 
scroll down!



You can add your 
Eventbrite link to 
connect the two



Use Insights to help 
see what time of day 

and what type of 
posts are getting the 

most interest.
Be strategic in timing.



Pay small amounts 
(you can set) to 

promote and have 
your posts shared 

further.
Facebook easier to 

narrow the user 
characteristics.



The Other Side:
Do you have a social 

media policy for 
your athletes?

Staff/Volunteers? 

The Other Social Media Conversation

COAST Resource Library has Social 
Media Policy

which includes Guidelines for 
Athletes and Coaches

(under Service – Communication)



Questions
Now….

OR
Anytime – Here to Help

lisa@rowontario.ca
lisa@ontariosailing.ca
905-572-7245 ext. 225

mailto:lisa@rowontario.ca
mailto:lisa@ontariosailing.ca



