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STEPS TO SUCCESSFULLY 
MANAGING CRISIS 

HAVE TO TAKE PLACE

BEFORE
THE CRISIS



CRISIS MANAGEMENT

1. Anticipate what COULD happen
- Be realistic and wide open in your possibilities
- Group your possibilities 

STEPS IN PREPARATION

BRAINSTORM



CRISIS MANAGEMENT

2. Identify team to manage crisis and 
provide support in crisis

- Look in house and out of house
- What knowledge and skills will you need on your team
- Does team depend on type of crisis?

STEPS IN PREPARATION



What & Who are the 
resources in your community 

to bring in the experts you 
need? 



“We worked with them for 

two months for that amount 

with as many as seven 

people, for the most part, 

four people working on the 

account. It was to do with 

crisis communications, 

media relations and website 

development.” 

Takt Principal 

Grant Bastedo. 

($48,000 of $60,000)



CRISIS MANAGEMENT

4. Train the Spokesperson
- Cannot expect someone can just 

naturally handle this responsibility
- Give them the tools and knowledge

3. Identify Spokesperson
- Usually Board Chair but doesn’t have to be
- Who will be in the know and can do a good 

job?

STEPS IN PREPARATION

• One person
• Answer actual question
• No comment not a good idea…

DEALING WITH MEDIA



CRISIS MANAGEMENT

5. Establish Notification and Monitoring Systems
- How can people expect to hear news 
- What tools will be used for communication

STEPS IN PREPARATION



Who oversees accounts?

What is your plan?

Learn & Do it right!



CRISIS MANAGEMENT

6. Who are the stakeholders 
that matter?

- Who do you need to talk to?
- The “Who” may be based on the 

situation
- Who needs to hear from the club 

directly?

STEPS IN PREPARATION

CLUB

Members

Parents

Partners

(schools?)

City

Internal

External



We have implemented our crisis response plan, which 
places the highest priority on the health and safety of 
our guests and staff.”

“Our thoughts are with those who were in harm’s 
way, and we hope that they are well.”

“We will be supplying additional information when it 
is available and posting it on our website.”

7. HOLDING STATEMENTS



CRISIS MANAGEMENT

8. Assess Crisis and Gather Facts
- Confirming details
- Don’t jump to conclusions or believe rumors
- Go to source for information and let 

professionals do their role

9. Finalize and Adapt Based on Situation
- Take holding statements and tweak for situation.
- 3 Key Messages to all stakeholders 
- Each group may need an additional specific message

STEPS IN THE MOMENT





CRISIS MANAGEMENT

10.Analysis
- What did we 

learn?
- What should we 

change for our 
planning for future 
crisis preparation?

STEPS AFTER CRISIS









Remember – Here to Help:

lisa@ontariosailing.ca
lisa@rowontario.ca

905-572-7245  
1-888-672-7245   ext. 225

mailto:lisa@ontariosailing.ca
mailto:lisa@rowontario.ca


“There will be 
counsellors 
available…” 





CRISIS MANAGEMENT


