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Tips for Hiring a Contractor

Establish the requirements necessary to adequately complete the job.

Establish a detailed scope of work with the specific details of what is to be done. It is important to include clean up and any associated work. 

Solicit a minimum of three written quotations for the job, providing each with the same details. Ask for references, insurance details, qualifications, prospective contractor (if applicable)

Assess the three quotes to find the best fit which isn’t necessarily the cheapest. Make sure you are comparing the same details of work quoted. Some contractors may include something like taxes while another notes in small print that they will be extra. Consider items such as:
· time lines
· warranties
· understanding of the work and what is expected on completion
· references (request names and contact numbers for similar jobs they have completed)
Before making your final selection check the qualifications and licensing of the contractor. Municipalities keep a record of licensed contractors for most areas of building repair and it helps protect the club. For instance, they usually ensure licensed contractors have passed a police criminal records check and hold third-party liability insurance.
Determine if you need a building permit. It is the responsibility of the club to obtain a building permit. Part of the permit will ask about the contractor to help ensure you are using someone licensed. 
Contact the selected contractor to confirm availability and to proceed with written contract. Written agreement should include duration of the job, details of responsibilities, specifics of the job itself (work being done) and remuneration expected (with partial payment provisions). Do not feel pressured into signing anything if you feel there is something you don’t completely understand or if you are not completely satisfied with the terms.
Ensure the payment plan is such that you only pay for work when it is completed to your satisfaction.

Specify one individual who will oversee the contracted work and who will be responsible for dealing with the contractor should any questions arise. 

Ensure Adequate Insurance

· Certificate of Insurance from the contracted party which confirms current, valid General Liability Insurance for a minimum of $2,000,000.

· Certificate should indicate the club is added as an Additional Insured with respect to the work being conducted by the contractor.

· Certificate of Insurance from the contracted party which confirms Workers’ Compensation is in place.

There are other resources available to help confirm the licensing of your contractors. The Ontario College of Trades maintains a registry of all certified tradespeople in the province. Consumers can check a tradesperson's credentials on the college's website (www.collegeoftrades.ca). Ontario's Ministry of Government and Consumer Services (MGCS) enforces the Consumer Protection Act, and its Consumer Beware List can be viewed online at www.consumerbeware.mgs.gov.on.ca.



