
What your Club REALLY needs…



Online COAST Assessment Tool

Total 158 items                        Top 12 ish



• Protection – for Club & Individual Directors:
• Legally
• Financially

• Required with Grant Applications
• Ethical Responsibility
• Relationships with larger entities





Bylaws are the structure for how Board works and commitment to voting members
Bylaws should guide your actions

FIRST STEPS
Where are the Bylaws? 
When were they last updated?
What do they say?

Legislation: 
ONCA – Ontario’s New Corporations Act
ONCA gives power to members, be prepared 

Update sooner rather than later  Expected to be passed 2019



Everyone needs to be clear on: 
• Who are you 
• Where do you want to go

These statements and clarifications will 
help guide direction and decisions

How to Start? At a board meeting everyone contributes 3 words 
that describe club both emotional and functional.

Start to see if everyone on same page!

OR



Conflict can be 
Real OR Perceived

Preparation for if conflict 
arises – what is process?

Lots of opportunity for 
perceived conflict of 

interest as active 
participants

I.E. Boat Storage/Placement



Clubs feel like everyone will get along, 
All is good until it is not good.

Member to Member Harassment is VERY 
common - #1 Call to COAST 

Often club has nothing in place so advice is to 
call a lawyer  - very costly!!

For Staff need Policy & Procedures - Bill 132

Club and Board Members need guidelines: 
What to do Before, During & After

Related:
Code of Conduct
Member Agreement
Procedures for Complaints & Concerns



Think beyond facility & visible 
disabilities

Key is that you are willing to work 
with individuals 

Are the staff/volunteers 
prepared?

AODA – Accessibility for Ontarians with Disabilities Act 
A 20 year plan

Are you AODA compliant?
- Policy in place
- Training
- More than 20 employees (part-time, seasonal, contract 

employees count) need to do report Dec 2017



Collect only what you actually 
need - PURPOSE

Get consent for the information 
you collect, use & disclose.

Remember to include photo 
releases!

Federal Law – Personal Information Protection and Electronic Documents Act (PIPAEDA)

PCI Compliance – Payment Card Industry Compliance



What are you doing to protect vulnerable people in your Club & Programs?

Police checks
“Rule of 2” Procedures - to ensure no child alone with adult/leader
Guidelines for Staff/Volunteer and Participant relationship (including training)



The club needs Directors & 
Officers Liability Insurance.

Learn what you have & decide 
what they need – work with 
your agent – they work for 
the club! 

No one size fits all.

Many different types of 
insurance available





How many people are involved in making 
sure your finances are in line?

Approved Budget
Number of signing officers

Book keeper/Treasurer/Auditor

What would happen to your club finances if 
the Treasurer was in a car accident?



As a Not for Profit organization you have 
responsibilities to  report a variety of items to 

the Government each year
Not following the rules could result in the club 

being dissolved! 
It is worth it to pay the price to have an expert 

work with you
Follow rules – not worth the risk!



Employment Standards Act
Occupational Health & Safety Act

& more…



Emergency Action Plan – One page high level summary
Emergency Procedures – more detailed explanation on what should 
happen

They need to be specific for your location

Think through all possible situations and scenarios – be prepared! 

Some Examples: Fire, Missing Person, Minor and Major Injuries, Lock 
Down, Weather Related, Power Outage…



Without training all your hard work become just pieces of paper 

Everyone (club leaders, staff, volunteers) need to know policies 
and procedures

More will be remembered if training is:
Fun and engaging and interactive!



Remember – Here to Help:               
lisa@rowontario.ca or   lisa@ontariosailing.ca

905-572-7245  or 1-888-672-7245   ext. 225

mailto:lisa@rowontario.ca
mailto:lisa@ontariosailing.ca

