




Emergency: 
an unforeseen combination 

of circumstances or the 
resulting state that calls for 

immediate action 

https://www.merriam-webster.com/dictionary/emergency





SWISS CHEESE MODEL



“In workplaces in which more than five workers

are regularly employed, prepare a written 

occupational health and safety policy, review that 

policy at least once a year and set up and 

maintain a program to implement it.”

Occupational Health & Safety Act

As an employer you have responsibilities in the Occupational Health & Safety Act.



TYPES OF EMERGENCIES
On Land OR On Water

• Fire

• Chemical Release

• Bomb Threat

• Violence/Personal Threat

• Weather Event/Natural Disasters

• Power Failure

• Missing Person

• Medical 
• Sudden Illness or Injury

• Life threatening or non life threatening



EMERGENCY MANAGEMENT

Actions prior to 
emergency to ensure 

effective response

Actions to reduce or 
eliminate effects of 

emergency 





MITIGATION & PREVENTION

• Be aware of what could happen

• Alert people to risks and dangers

• Teach and Enforce Safe Practices

• Take safety seriously in all areas

• Regular checks of boats & 
equipment 

• Fresh set of eyes on your facility –
where is there a hazard?





Safety Equipment in Good Working Order

• Signage – visible to a new person?

• When was your First Aid kit last checked?

CAN YOU PROVE IT?

• When did you last replenish or replace 
supplies? How long does a bandage stay 
fresh for?

• Is it complete? Both what is required by 
law and what is practical!



What Safety Equipment Do You Need?





• Smoke Detector

• Carbon Monoxide Detector

• Alerts to your phone?

• Testing & Battery Changing?







Being safe isn’t just about 
safety equipment 

Don’t cut corners in any area 
of club operations

ALWAYS PUT 



PEOPLE
Most Valuable Equipment



SUPERVISION

What is Good Supervision?



PREPAREDNESS



Who’s in Charge When:

• More than one Board member is present
• Early morning High School Rowers 
• Several different groups present
• Sailing School operations and Club operations
• Group rents the clubhouse – meeting or wedding
• Other times?

Walk through scenarios that happen, 
or could happen…



In an Emergency Time Matters

• Need to Act Intuitively 
• No time for consensus
• Group creates procedures – Individual Implements

GIVE THEM THE TOOLS and then TRUST THEM

First Aid vs. Managing Situation 





EMERGENCY ACTION PLAN 
In Case of Emergency Call 911

Club Name
Full Address (including 911 locator if applicable)

Directions to Site 
• Insert Map if appropriate, with any specific directions to the site. Include items such as gates, if you are within a larger 

area like a conservation area – where exactly within that area.
Lay Out of Location
• Visual Site Plan to be inserted – insert a picture of the site including marking for phone, radio, first aid (ice if different) 

and AED locations.  Also should include emergency meeting place.
Club Emergency Procedures indicate that EMS should be contacted if any of the following situations occur: (samples)
• Victim is not breathing or was not breathing, Victim is bleeding profusely, Victim lost consciousness for any period of 

time
ROLES IN AN EMERGENCY: 
• Charge Person, Call Person, Other Roles to be Assigned
Last Reviewed Date

Template in Resource Library Site Specific - Lisa can review individual clubs

Let’s look at your Emergency Action Plans



EMERGENCY PROCEDURES 

• Package – “How To” Manual
• Detailed
• Every Situation
• Equipment
• Roles
• Follow – Up



TYPES OF EMERGENCIES
On Land OR On Water

• Fire

• Chemical Release

• Bomb Threat

• Power Failure

• Violence/Personal Threat

• Weather Event/Natural Disasters

• Missing Person

• Medical 
• Sudden Illness or Injury

• Life threatening or non life threatening



FIRE SAFETY PLAN

• What – Formal plan for managing Fire Safety, filed with Municipal Fire Dept.
• Who - Group A Assembly Occupancy (clubs, restaurants, piers) and more

Do you have one? Do you need one? 
Call your local municipal fire department and ask!

Note: there may be a charge from the fire department to get their assistance
(Remember if it is required and you don’t have it, your insurance could be null & void)

Contents include:   Updated Annually
• A description of fire protection equipment,
• A contact list and description of supervisory staff
• Emergency procedures to be used in case of fire,
• Maintenance of building facilities provided for the safety of occupants,
• Spill procedures (applicable to specific buildings only).



Building Evacuations

• Who makes decisions? When do you close?
• Emergency back up lights? How long do they last?
• Meeting place? Emergency shelter agreement with 

neighbour organization?



Violence/Personal Threat

• Lock down procedure?
• Do people feel safe & supported
• When to call 911
• Reporting it - when & to whom



Missing People

• Adult or child
• On water or on land different procedures
• Who gets called when?
• What are the steps to follow – where do you search first?
• Who searches and who stays with family?



Weather Events

• Planning ahead – in the moment
• Who makes decisions?
• How are decisions communicated?
• Do you consider all factors?



First Aid

• When does 911 get called?
• What is your response time for 911 & what does that mean?
• Who does First Aid? Who is certified? Is there always some one 

current?
• Who manages the situation?

Major & Minor
Injury & Medical Situation



Concussions 

There is proposed new legislation - Rowan’s Law
It may affect sport in areas including:
• Athlete Code of Conduct 
• Training & Education
• Recognition, Removal & Referral 
• Data Collection

First Aid
“Red Flag” Signs
Signs & Symptoms often appear later



Do you want to be 
the one waiting?



TRAINING

MYTH
Individuals with certifications do not need to be trained.
Example Certifications include First Aid, Coach or Instructor levels.

FACT
Certifications do not include what they need for your club.

Certifications do not include:
• Your equipment, including where it is and other site 

specific items
• Procedures to follow for diverse situations
• Enough practice time



TRAINING

WHO NEEDS TO BE TRAINED?

Everyone who could be in a leadership role in an emergency
…Either by role, by experience or by situation

EXPERIENCE
• EMS 
• Medical Professionals
• Lifeguards
• Teachers
• Personality  - Leaders

SITUATION
• Alone at club
• At club in prime times

ROLE
• Staff
• Board
• Social Committee
• Officer of the Day

Others in your Club?



TRAINING

In Small Groups:
Create 2 sample scenarios 
Discuss how to incorporate and implement

• What does your emergency training look like? 
• What do people actually do?
• How often?



INCIDENT REPORTS

Court cases can take years 
to move forward, your 

incident report could be the 
key document to aid the 

club years later.











INCIDENT REPORTS
The path they take

Incident Happens
Form filled out

Within 24 hours

Follow up with individuals
Involved

Victim, responders, and if 
needed, the instigator

Takes Action if needed
Facility

Procedures
Could include retraining

Gets more information
Other people, facility,

clarifies original

Supervisor or Designated 
Responsible Person 

Reviews
Within 24 hours

Stores Incident 
Report Securely

Update Report



Questions
Now….

OR
Anytime – Here to Help

lisa@rowontario.ca
lisa@ontariosailing.ca
905-572-7245 ext. 225

mailto:lisa@rowontario.ca
mailto:lisa@ontariosailing.ca



