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DO WE NEED A COMMITTEE? HOW DO WE MAKE IT WORK?

Effective committees don't just happen.  They are a combination of the right people, a mission, and good leadership.
When to Use a Committee?
The primary function of a committee is to contribute to the efficient operation of the club by communicating information to assist in the decision making process.  A committee can be one of the most productive tools that an organization can utilize.
A committee should only be formed if the task is too large for one or two component people to accomplish. If you have someone who is an expert is willing to take on a task, why create a committee? You may need a committee to implement or deliver the product the expert creates but not necessarily for the creation itself.
Before forming a committee ensure this is a task that requires collaboration and different input from a group of individuals.

Types of Committees
Standing Committees perform a continuing function necessary for the on-going operation of the organization.  They operate indefinitely and are usually provided for in the constitution or by-laws.  Examples are a management committee, a membership committee, a racing committee, etc.

Special or "ad hoc" committees are formed to accomplish a special objective.  They exist only for the duration of a project.  When the project is completed or the information is gathered and communicated, the committee is dissolved.  For example, a special committee could be formed to study a membership fee increase.

Who Should be Part of the Committee?
A committee should never be composed of more people than those who can make a genuine contribution to the matter at hand. 

Wherever and whenever possible, a committee should be composed of complementary types, different people can bring different skills, knowledge and experiences to the group. You also need people who will, by the nature of their personalities, create a group dynamic that produces results for the club.
Committee members should be carefully selected. These are the people who will help resolve issues for the entire organization. They should be somewhat knowledgeable in the area of the committee’s responsibility. Members should be a diverse group without being incompatible. Try to recruit people with different perspectives.
Remind members that they should be receptive and open to new ideas and other people’s opinions as work is accomplished in a committee through the give and take of an open, uninhibited discussion.

