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SPECIAL EVENT
CLUB MARKETING GUIDE


Marketing your event
One of the hardest parts of having a great public event is having people attend. The old saying if you build it they will come is true but only if people know about it! 
Below are suggestions to help let everyone in the community know about your event so we more people can Get Out on the Water!

Below are details on how to work with the 5 major ways to market your special event
1. Social Media 
2. Traditional Media – Newspapers and Radio
3. Community Partners
4. Calendars/Posters
5. Word of Mouth

Before you promote it through these channels: make sure the event is in a prominent location on your website – it will be where people go to look for more information. Also make sure that the phone number and email contacts you are going to share has someone checking in constantly who can answer questions and provide great customer service!

Social Media
Social Media does the work of spreading the message you are trying to get across for you by letting others recirculate your message. The cost for this is only your time and creativity.

If your club has Social Media accounts already:
· Use images to draw people in 
· Make sure to put items on your accounts at the popular times for people to be on social media. (Use some scheduling tools to help make sure these messages get out even if you can’t be online at those times).
· Change up your message and keep it new looking
· You can include the link to the event registration page. (If it is too long use bit.ly to shorten the link)
· Ask your followers to share and/or retweet – a simple “please retweet” will make a world of difference in how far your message goes
· On Facebook create an event and ensure all the details are on the events page. Add updates to both your event and main page such as countdowns and details. 
· On Facebook use images and build excitement
· On Twitter you can tag accounts to ask them to share with their followers (anyone from partners to local accounts with lots of local followers and local media accounts).
· On Twitter make sure to tag and thank your sponsors often, they will then share the tweet with their followers

If your club has not yet started Social Media accounts
· Consider if now is a good time to start – it is nice to have content to put out there but does require dedicated time and attention
· In communication to your club membership about your special event include sample tweets and Facebook posts and encourage them to put them on their personal accounts to invite their friends. (Use the templates available in the Resource Library or make your own just remember to keep them short!) 

Help on how to get started on social media and how to use it effectively is available through COAST and the Resource Library and webinars. Check it out for more ideas

Traditional Media
Advertising in traditional media comes with a cost that has made it prohibitive to many non-profit organizations. Here are some ideas to work with your local media.

· Media Releases – announce your event and invite the media to be part of it. Templates are available within the resource library and should be sent to any and every local media outlet – paper and radio. 
· Don’t limit yourself to mainstream papers and stations. Smaller and growing media are more likely to support your event. Search online for media for your area, you may be surprised – try a variety of key words – paper, publication, media, newspaper, radio 
· Offer media sponsorship packages in exchange for promotion opportunities
· Look for a sponsor who uses newspaper advertising to add a plug for the event into an ad they may regularly run.
· Listen to local radio and try to incorporate your sport and event into some of their regular contests or hosts. Try to look for a connection to the hosts. 
· Check your local cable television channel - they often run community events and sometimes talk shows they are looking for guests for to promote events.
· Free papers are looking for content – for example SNAP’D is a community paper that mostly uses pictures that covers and promotes community events. Check out snapd.com/locations to see if your community has a paper and connect with them to see how you can work together.
· Check through your local paper for community events columns and touch base with the columnist (usually an email address is with the byline or on the paper’s website).

Community Partners
Who do you have relationships and how can they help get the word out?

· Do a list of organizations around the community that you have relationships with or that have a nice crossover to the audience you are trying to attract.
· Focus on who are you looking to connect with – children, families, business people? Each have different circles of who they connect with. 
· For each organization on your list, determine who at the club is connected with key people at the community partners – have them ask for the help in promotion. 
· Think about partners that may regularly communicate with a group – newsletters and email lists. 
· Give the organizations you want to help you an easy tool to make it easy for them to help you. A simple image file that they can easily share electronically and a short paragraph that details the event if they are looking for text to include in a newsletter or something. Send them an email with both items attached to make it easy
· Even if the club doesn’t have ongoing relationships with key groups, this might be a great time to start. Look for groups that have an interest in your special event. If you are focused on cleaning up the waterfront around your club look for groups in the community who focus on the environment, for a Get out on the Water day look for groups promoting sports and physical activity, including the health unit and local municipal government organizations like recreation centres.
· Connecting with local Chamber of Commerce and/or Business Improvement Associations can possibly link you to business people to both help promote your event and club for participation but also build relationships with businesses for potential sponsorship involvement. 
· Invite a Meetup group – Meetup.com is an online social networking system that facilitates group meetings. There are many groups in each area that are always looking for events to participate in. Try inviting social, singles, or sport & leisure type groups to make your event one of their meetup events. You can search your general area for groups or narrow the search looking for specific groups. Each group has a page on the meetup website and a contact email you can send and invitation and the information too.  People involved in Meetup.com are generally looking for new things and new connections so the potential to have someone grow their involvement worth the time getting the word out.

Calendars/Posters
Spread the word through free online and local locations
· In every community there are several online calendars that list local events happening in a community. Try different goggle searches for your community with words like calendar, events and listings.  Also try searching with different versions of your community name if appropriate. (for example - County and City)
· It never hurts to add your event to different event listings, the more your event is online the more be found in searches and more people will see it. Spend the time to hunt down free community event listings. Try online listing 
· Print posters and ask local stores and work places to post them. Look for places whose values fit with your values and event. 
· Look to larger local workplaces to see if they can post information for their staff to encourage the staff to be involved in the community and in healthy active events.
· Recreation Centres and Libraries are usually very open to posting posters of community events
· Use online listing services like Kijiji to help get the word out. With Kijiji either wait until close to the event or repost frequently to stay top of the listing. Also try listing your event under different categories. 

Word of Mouth
Your biggest supporters are the ones who already know you. 
· Communication to your club members should not only ask them to be part of the day but encourage them to invite friends and colleagues. This is an opportunity for them to bring a friend or for their friends and family to understand more about what they are involved in
· People may not think to invite others unless you specifically ask them to include other
· Connect with anyone connected with the club, if you have been doing high school rowing – now is a chance for them to bring a friend or family to try it too.
· Make sure to connect with different groups within the club.
· [bookmark: _GoBack]Your supporters just need the tools to be able to help spread your information, make sure those close to the club know the important details – don’t forget signage up around the club, in the newsletters and on your website. Organizers should make sure they talk to other club members about the event.
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