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	Estimated 
Amount 
	Actual

	Expected Income
	
	

	Grants
Donations
Fundraising
Interest
Other income
TOTAL:
	
	

	Expected Expenditure
	
	

	Staffing Costs
Office running costs (rent, etc.)
Supplies
Mileage
Staff development
Marketing
Other costs
TOTAL:
	
	

	Programs/Project Costs
	
	

	Program 1 (may relate to Objective 1)
Development costs
Marketing Costs
Running Costs
Staffing Costs
TOTAL:

Program 2 (may relate to Objective 2)
Development costs
Marketing Costs
Running Costs
Staffing Costs
TOTAL:
	
	

	TOTAL EXPENDITURE:
	
	

	TOTAL Profit/Loss: 
(Income – Total Expenditure)
	
	



