[Insert club logo]		
INSTRUCTOR EVALUATION RUBRIC
	Criteria
	Select the level for each criterion that best describes the instructor.

	
	Level 1
	Level 2
	Level 3
	Level 4

	Safety
	Frequently has to be reminded to follow safety rules and routines
	Usually follows safety rules and routines
	Follows safety rules and routines
	Always follows safety rules and routines and suggests realistic modifications or additions to the rules

	
	Expectations of safety regulations not given to students
	Expectations of safety regulations unclear for students
	Expectations of safety regulations outlined for students
	Expectations of safety regulations outlined and explained clearly to students

	
	Engages in dangerous activities on and off the water with no attention to student and instructor safety
	Some attention paid to student and instructor safety, but continues to engage in unsafe behaviours on and off the water
	Does not engage in dangerous behaviours and keeps student and instructor safety in mind on and off the water
	Always safe on the water and is a model for ensuring student and instructor safety at all times on and off the water


	
	Does not address dangerous risks and factors in the environment
	Sometimes addresses dangerous risks and factors in the environment
	Address dangerous risks and factors in the environment and makes adjustments accordingly
	Forecasts dangerous factors and makes immediate adjustments so participants are not
at risk in all activities

	Comments:



	Criteria
	Select the level for each criterion that best describes the instructor.

	
	Level 1
	Level 2
	Level 3
	Level 4

	Professionalism
	Habitually late and unprepared for student's arrival
	Sometimes late and unprepared for student's arrival
	Punctual and usually prepared for student's arrival
	Is a model of punctuality and always prepared for student’s arrival.


	
	Does not welcome students upon arrival and say goodbye at the end of each day
	Sometimes welcomes students upon arrival and says goodbye at the end of each day
	Welcomes students upon arrival and says goodbye at the end of each day
	Always welcomes students upon arrival and says goodbye at the end of each day

	
	Relies on co-workers to accomplish a job, rarely completing tasks independently 
	Sometimes dependent on co-workers to accomplish site jobs
	Requires infrequent oversight to accomplish a job
	Works independently with very little oversight needed


	
	Leaves site before all work is completed
	Sometimes leaves with required jobs incomplete
	Stays until the job is done
	No matter what the hours, will always complete important tasks before departing


	
	Never wears uniform or respectable clothing for the job
	Sometimes wears uniform or respectable attire for the job
	Usually wears uniform or respectable attire for the job
	Always wears uniform or respectable attire for the job


	Comments:





	Criteria
	Select the level for each criterion that best describes the instructor.

	
	Level 1
	Level 2
	Level 3
	Level 4

	Coaching/ Teaching Skills
	Lacks organization with lesson plans, no use of learning objectives and tracking student progress
	Occasionally seems organized with lesson plans, some learning objectives stated, and some tracking of student progress
	Lesson plans, learning objectives and methods of tracking student progress are utilized daily
	Very organized with daily lesson plans, clearly identifying learning objectives and maintains an ongoing record student progress

	
	Does not appear to be comfortable with athletes when teaching
	Appears somewhat comfortable with athletes when teaching
	Appears comfortable with athletes when teaching
	Very comfortable when teaching athletes and quickly establishes rapport

	
	Does not manage negative or disruptive athlete behaviour at all
	Has difficulty managing athletes' behaviour
	Manages athletes' behaviour
	Manages athletes' behaviour in a proactive manner benefitting all

	
	Resists new ideas and teaching strategies
	Reluctantly tries new ideas and teaching strategies
	Open to and sometimes adopts new ideas and teaching strategies
	Always open to new ideas and suggests improved teaching techniques

	
	Does not appear to be tailoring instruction according the LTAD model (not attending to the athletes' physical and cognitive abilities)
	Sometimes appears to be tailoring instruction according to the LTAD model (sometimes attending to the athletes' physical and cognitive abilities)
	Usually appears to be tailoring instruction according to the LTAD model (usually attending to the athletes' physical and cognitive abilities)
	Always tailors instruction according to the LTAD model with specific attention to all athletes' physical and cognitive abilities


	
	Does not identify individual learning styles and uses a single teaching style/method for all lessons
	Sometimes identifies individual learning styles and uses one or two different teaching methods 
	Identifies individual learning styles and uses a variety of teaching methods accordingly 
	Extra time and effort is spent identifying individual learning styles and developing a variety of teaching methods to suit each need 

	
	Un-motivating lessons and students are often distracted and disengaged
	Lessons sometimes motivate students with some students unfocused and disengaged.
	Lessons are presented with attention to motivating students while holding the student's focus
	Lessons motivate students and Instructor demonstrates a passion for the sport. Students very engaged and focused.


	
	Provides specific and positive feedback that clearly identifies how and what skills to improve, as well as reinforces proper skill development in other areas
	Provides specific and positive feedback that clearly identifies how and what skills to improve, as well as reinforces proper skill development in other areas
	Provides specific and positive feedback that clearly identifies how and what skills to improve, as well as reinforces proper skill development in other areas
	Provides specific and positive feedback that clearly identifies how and what skills to improve, as well as reinforces proper skill development in other areas

	Comments:







	
	Select the level for each criterion that best describes the instructor.

	
	Level 1
	Level 2
	Level 3
	Level 4

	Leadership
	Lacks initiative
	Sometimes displays initiative
	Displays initiative in most situations
	Perceives developing situations and always seizes the initiative

	
	Avoids responsibility
	Cannot always be counted on to fulfill responsibilities
	Can be counted on to fulfill responsibilities
	Very responsible and sets examples for others


	
	Rarely supervises, and then only when reminded to do so
	Usually supervises without being asked
	Supervises as a matter of routine
	Can always be counted on to supervise. Encourages other instructors to do so


	
	Is not a positive image for the sport
	Sometimes embodies a positive image for the sport
	Embodies a positive image for the sport 
	Embodies a positive image for the sport and encourages others to do so as well

	Comments:








	
	Select the level for each criterion that best describes the instructor.

	
	Level 1
	Level 2
	Level 3
	Level 4

	Communication
	Seldom informs Head Coach about concerns, losses, or breakage in equipment
	Sometimes informs Head Coach about concerns, losses, or breakage in equipment
	Informs Head Coach about concerns, losses, or breakage in equipment
	Always shares concerns, losses, or breakage with Head Coach


	
	Has to be directed to communicate to parents and visitors and has difficulty providing feedback about student progress when asked for it
	Sometimes greets parents and visitors, has some difficulty providing feedback to parents about student progress when requested
	[bookmark: _GoBack]Greets parents and visitors and provides feedback about student progress to parents willingly
	Always stops and/or goes out of the way to greet parents and visitors and provides detailed feedback about student progress without requests


	Comments:




For Evaluator: Add up the number of levels achieved. For example, one level 4 will contribute 4 points to the overall score, whereas one level 1 will be 1 point. 
TOTAL SCORE: _____________ / 92 Points
