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Health & Safety Policy
Continuous Improvement
Purpose
The Management of Club Name is committed to initiating and improving the Occupational Health and Safety Program through review, creation and implementation of an ongoing and comprehensive Health and Safety Program within our workplace.  
In using the Club Name Health & Safety Program, all workplace parties will work together to ensure a continuous evaluation and ongoing improvements in our Health and Safety Program.  
What is a Continuous Improvement Plan?
· A plan created on an annual basis to make improvements to our Health and Safety Program.
· A commitment to a culture of safety excellence by the Employer and the Management of the workplace.
· A plan developed to reduce the frequency and severity of incidents within your workplace.
· Establishes goals for the year including timelines.
· Assigns responsibility to achieve the goals as established. 
Who is involved in the development of the Plan?
· The following person(s) participate in the development and review of the plan:
· Employer
· Manager 
· Supervisor
· Safety Coordinator
· Club Name will approve the plan and support the plan through allocating needed resources in people, time and money.  
How is the plan developed?
· The Continuous Improvement Program is created based upon the data and reports collected throughout the year from internal or outside firm reports, and the annual inspection of the workplace by the Employer.
· Annually, the Employer reviews our Health and Safety program.
· The report provides the following:
· A review of  the following documents is done:
· Accident Reports and Investigations.
· Monthly Workplace Inspections.
· Hazard Reports.
· Safety Recommendations.
· Government Inspections
· This review will look for:
· Trends
· Incident and injury root causes
· Weakness in the implementation of the program
· Opportunities for improvement
· Frequency and severity of incidents
How can employees help?
· Employees are encouraged to provide written suggestions for improvement to the Safety Coordinator. 
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