[Insert Club Logo Here]		[Insert Club Name Here]
		[Insert Date]
[Club Name] Strategic Plan
[bookmark: _GoBack]You can’t grow without a plan.
Club Vision
[This is a short statement, carefully constructed which tells outside agencies what you want to be.]
Club Mission
[A statement about the reason for your organisation, it's about the reason(s) for your existence]
Core Values
[Fundamentally, writing down values is about using written words to express those beliefs which you expect members of your organisation and the organisation as a whole to uphold. In a way, these are the covenants, the belief principles by which you abide.]
Major Goals
[Major goals are broad overarching aspirations that should be consistent with your vision and mission statements - Overall Intent. When determining goals, consider looking at your COAST assessment to find areas of strength and areas which require further improvement.]
Specific Objectives
[Evaluation & success criteria]
	Objective/Goal
	Action(s)
	Outcome(s)
	Who is responsible?
	Formative Evaluation*
	Summative Evaluation**

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



*Formative Evaluation: What has/has not been achieved to date (conduct these evaluations quarterly) How well are you following the plan?
**Summative Evaluation: What has/has not been achieved at the end of the evaluation period. (Are you successful with the overall strategic plan?)
