[Insert Club Logo Here]		[Insert Club Name Here]
		[Insert Date Here]
Board of Director Meeting Minutes
Attendees:
	Director
	Member
	Email 
	Present?

	President
	
	
	

	Vice President
	
	
	

	Past President
	
	
	

	Secretary
	
	
	

	Treasurer
	
	
	

	Membership
	
	
	

	Fundraising
	
	
	

	Facilities
	
	
	

	Communications/Media
	
	
	

	Social
	
	
	

	Learn to Row
	
	
	

	Recreational Rowing
	
	
	

	Competitive Rowing
	
	
	

	Adaptive Rowing
	
	
	

	High School Rowing
	
	
	

	University Rowing
	
	
	

	Touring
	
	
	

	Head Coach 
	
	
	



Agenda
1. Financial Updates
a) 
b) 
c) 
d) 

2. Past Event Reports
a) 
b) 
c) 
d) 

3. Upcoming Event Reports
a) 
b) 
c) 
d) 

4. Recreational Rowing/ Learn to Row Reports
a) 
b) 
c) 
d) 


5. Adaptive Rowing Reports
a) 
b) 
c) 
d) 

6. Competitive Rowing Reports
a) 
b) 
c) 
d) 

7. High School/ University Rowing Reports
a) 
b) 
c) 
d) 

8. Touring Reports
a) 
b) 
c) 
d) 

9. Planning Updates
a) 
b) 
c) 
d) 

10. Interactions/Partnerships
a) 
b) 
c) 
d) 

11. New Items
a) 
b) 
c) 
d) 
[bookmark: _GoBack]Adjournment:
Decisions Made 
· 
· 
· 

Post Meeting Action Items 
	Action
	Assigned To
	Deadline

	<Action Item>
	<Assignee>
	<mm/dd/yy>

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



Next meeting scheduled for:
Date:___________________________   Location _____________________ Time _________________________

