Club Coach
ANNUAL PERFORMANCE APPRAISAL
Employee: 




Job Title: 




Period Covered By Performance Review: 

  to 


Date Annual Performance Appraisal Completed: 

INSTRUCTIONS

Completion of the Annual Performance Appraisal
1. Employee completes sections 1a, 2a, 3a and 4a of the Performance Appraisal document and submits to the Director Responsible by Date.
2. Director Responsible solicits input from others (Board of Directors, Club Members, Atheltes) and completes section 1b, 2b, 3b and 4b by Date.
3. Director Responsible and Employee meet in person week of Date to discuss/review sections 1, 2, 3 and 4. Employee and Director Responsible will complete 3c together.
4. The Employee and Director Responsible make written comments in Section 4 and signs off in section 5.  

5. Completed original copy of the Annual Performance Appraisal is kept in the Employee’s personnel file and a copy will be provided to the Employee.
PERFORMANCE APPRAISAL Club Coach
SECTION 1:   KEY RESULTS AREAS

Key Results Areas are based on the critical components found in the Job Description USE THE JOB DESCRIPTION TO HELP FILL THIS SECTION OUT.

1A. Employee highlights significant discrepancies between desired outcomes and actual results/deliverables and provide an explanation of why it occurred.  2. Assess the contribution of your overall key results to the overall mission of the club’s High Performance development program.
	Key Results Areas
	1. Discrepancies 
	2. Contribution

	Manage the organization and operation of seasonal dry-land training, on-water training and competition plans for athletes in the club’s High Performance development program.
	
	

	Manage the use and maintenance of club equipment for the High Performance development program. 
	
	

	Provide direct coaching services for club athletes as outlined herein and determined by the Director Responsible.
	
	

	Provide a continuous and progressive coach lead, athlete centered High Performance environment at the club.
	
	

	Directly oversee the development plan and confirmation stage training program for all athletes being trained through the High Performance development program.
	
	

	Provide assistance and support to other club coaches to ensure a quality High Performance development program is being implemented throughout the club.
	
	

	Prepare and submit a regular report to the Director Responsible on the activities of the club’s athletes and their development and performances.
	
	


SECTION 1:   KEY RESULTS AREAS

1B. Director Responsible highlight significant discrepancies between desired outcomes and actual results/deliverables and provide an explanation of why it occurred.  2. Assess the contribution of employee’s overall key results to the overall mission of the club’s High Performance development program.
	Key Results Areas
	1. Discrepancies 
	2. Contribution

	Manage the organization and operation of seasonal dry-land training, on-water training and competition plans for athletes in the club’s High Performance development program.
	
	

	Manage the use and maintenance of club equipment for the High Performance development program. 
	
	

	Provide direct coaching services for club athletes as outlined herein and determined by the Director Responsible.
	
	

	Provide a continuous and progressive coach lead, athlete-centered High Performance environment at the club.
	
	

	Directly oversee the development plan and confirmation stage training program for all athletes being trained through the High Performance development program.
	
	

	Provide assistance and support to other club coaches to ensure a quality High Performance development program is being implemented throughout the club.
	
	

	Prepare and submit a regular report to the Director Responsible on the activities of the club’s athletes and their development and performances.
	
	


ADD ANY OTHER KEY RESULT AREAS YOUR CLUB DEEMS APPROPRIATE FOR YOUR CAOCH(ES)

SECTION 2:   performance dimensions – KPI’s
· 2A Employee assigns a ranking between 1 and 6, 6 being the highest and provides comment as appropriate.

	KPI’s
	Employee Comments
	Ranking

	Increase in pool of competitive athletes who meet performance standards as established by Club Name that show podium potential.


	
	

	Delivery of assigned elements of the High Performance Sport Program.
	
	

	Participation in ongoing coaching education development initiatives.
	
	


ADD ANY OTHER KEY PERFORMANCE INDICATORS YOUR CLUB DEEMS APPROPRIATE FOR YOUR CAOCH(ES).

SECTION 2:   performance dimensions – KPI’s

· 2B Director Responsible assigns a ranking between 1 and 6, 6 being the highest and provides comment as appropriate.
	KPI’s
	Manager
	Ranking

	Increase in pool of competitive athletes who meet performance standards as established by Club Name that show podium potential.


	
	

	Delivery of assigned elements of the High Performance Sport Program.
	
	

	Participation in ongoing coaching education development initiatives.
	
	


ADD ANY OTHER KEY PERFORMANCE INDICATORS YOUR CLUB DEEMS APPROPRIATE FOR YOUR CAOCH(ES).

SECTION 3:   TRAINING AND Development PLAN (3a EMployee, 3b Manager)

3A - Employee indicates what current Professional Development needs and objectives are, and what employer could do to assist in achieving those PD objectives.

Identified Need(s): 

3B – Director Responsible indicates what current Professional Development needs and objectives are from a program perspective, and what employer could do to assist in achieving those PD objectives.

Identified Need(s): 

3C Recommendations and/or Action Plan:

.
SECTION 4:
OVERALL PERFORMANCE

4A Employee Comments:

4B Director Responsible General Comments:

SECTION 5:  Sign-off AND REVIEW OF DOCUMENTS

.  

Director Responsible signature

Date

Employee signature

Date

The signatures indicate that the Performance Plan has been discussed and reviewed by the Director Responsible and Employee.
1
Employee Name: ___________________________     
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